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Scenario - Mr./Mrs. X
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Situation: Picture

® new employee is joining the CDP b 4

® he/she just signed the contract and is starting

the first day of work - 2
® he/she wants to get to work — help him/her to \ gl ] _ 1
on-board \ ]
\_ O\ J
Tasks:

® model the entire on-boarding process as it should be
® during the process he/she needs a NextCloud account, a wiki certificate, a mail account and Git access

® he/she must order a new computer (after choosing a laptop with his/her colleague) and requires a key
card to access the office
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Scenario - Right Timing
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Situation: Picture
TOTURNIIN

® a new time tracking system has been
introduced in your office

® Despite some bugs, everyone gets along with
it

® You are particularly smart and are already
familiar this new system and its features -
help your colleagues

. AN J

Tasks:

® model the whole process of booking your time including log in, selecting the project (after asking one from
controlling to tell you on which projects you are working) and ending the project

® You must be able to apply for a holiday via the system

® include the subprocess of the scenario of making a wrong booking and delete it
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Situation: Picture

® you are member of a data analysis project

® the company you are working with is a bit old-
fashioned and provides the data using simple
spreadsheets

® You are very ambitious and want to change
the situation for future projects — define the
optimal process of data collection

. AN J

Tasks:

® model the whole process of gathering the data from the customer including tasks such as setting up
meetings, telling them the consequence of not providing data, agreeing on realistic goals

® you should offer them different possibilities to share the data i.e. REST Interface, SQL dumps, ....

® Should you fail to gather enough data — organise a workshop to help solving this problem

\, J/
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‘4. The Big Break
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Situation: Picture

® Everyday you and your colleagues have
lunch together

® At your working place, options are limited but
you are trying to make the best out of it

® You are a foodie - try to list all different
possibilities for lunch in Seestadt

- J

Tasks:

® model the whole process of organising lunch including tasks like ,asking your colleagues to join“, decide
on spar vs. Something else, ,enjoy lunch together & ,having interesting conversations*

® decide on what you do after lunch i.e. having sweets or playing game of ,Exploding Kittens®

® provide a guidance on how to toast bread using the micro wave
\
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Scenario - Be a Hero

® don'‘t seek shelter in the crypt of Winterfell

® model the whole sequence of events focusing on the battle of winterfell

® cavalry is not allowed to charge into the dark, even with burning swords

( ° L3 \ L] \
Situation: Picture
(GAME o [HRONES
® Game of Thrones is over — long live Game of SEASONS | SEASON | SEASON [SEASOM
Thrones g o 6 7&8
® The last season of this tv-show contains the ~ 3
most screwed up ending ever y A
® You are a big fan - save the world and
provide an alternative ending
\_ J J
Tasks:

11




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

